Minutes for August 11, 2010 Meeting of the Peace Lutheran Church Council

Members Present:  Pat Steele  Alison Lounsbery  James Johnson  Jenifer Kline  Jarett Sievers  Maggie Schmidt  Cara Hetland  Bryan Schierholz  Dawn Phelps  Mike Brownfield  Becky Keen   Pastor Paul  Pastor Rolf  Pat Eidsness

Staff member Jay Heintz

Members absent: Jeff Herreid  Vickie Orth  Doug Berkland  Pastor Obed  Bryan Seaver  
Call to order – Maggie Schmidt


Devotions – Jarett Sievers
Bible Study Philippians 1:18-30
Minutes from July meeting 
approved without changes
Treasurer’s Report – Mike Brownfield approved by council
July 2009 and July 2010 each had 4 Sundays
· Total receipts for July were $70,232.87 which was $22,284.09 less than our budgeted amount for the month.  The last 2 months the percentage of budget has been ~75%.  This also represents almost 10% variance from the historical average (-9.8%)

· Our YTD budget is short $98,159.70 and 85% of the approved budget.  This time last year we were at ~91% of our budget.  Our receipts are down $27,398.64 for the year.

· For the month, our receipts plus offsetting income was $10,948.49 short of our expenses and for the year we are short $39,251.22.

· Our monthly average giving per Sunday was only $17,558.22, which is $1,059.15 less per Sunday than in 2009.  For the year our average Sunday giving is $18,315.30, which is down $3,871.53 from last year.

· Our monthly mortgage fund offering (including Capital Campaign gifts and matching gifts) fell short by $9,903.18.  We have a balance of $180,582.51 in the mortgage fund.

· August and September giving will be crucial for 2010.

· Savings used to cover payroll in July now zero $ in savings that is undesignated funds.

Ministry Team Reports for August

Adult Forum - Pat Steele

Adult Forum kicks off another year  Sunday, August 22nd, with an open house to share what’s planned for adults this fall, and to get feedback about topics/speakers the congregation would like to learn more about.  The schedule continues with:

Sunday, August 29th – “Brian’s Team” with guest speaker Pat Eidsness

Sunday, September 12th – “All Are Welcome” with guest speakers Renae Boehmer and Dede Mogck

Sunday, September 19th – “Sioux Falls New Technology High School” with guest speaker, Dr. Fred Aderhold, Assistant Superintendant of Sioux Falls School District

Building and Property - Jeff Herreid

Hard floors have been stripped and waxed and buffed and all of the carpets cleaned to kick off the new year of activities. The third house has been moved and the fourth house will go by the end of the month.

Childcare/Chidren’s Ministry - Alison Lounsbery

There are more enrollments in Sunday School then what was expected.
The enrollments are as follows:
9:00-136, 10:10-157, Wed-146

Rally Sunday is Aug 22nd. Everyone is invited from 11:00-1:30 or so. There
will be inflatables, a fire truck, food and treats, games, etc.

There are alot of Milestones this weekend:
*Three year old Entering Sunday School milestone is on Saturday morning.
*Kindergarten Pizza Party on Sunday @12:30
*6th grade milestone Sunday at 6:30

There is a Christmas program committee in place. Look for changes
coming-EVERYONE is invited to be in the program this year. Look for more
information in September.

There has been a group of folks put together to discussion including
EVERYONE at Peace in what we do. It started as a discussion about serving
children with special needs in our children's programs, but realized that,
to truly be effective, we just need to work on inclusion as a whole for
EVERYONE. It's in its infancy now, but we'll continue to meet to talk about
infusing this concept into the culture here at Peace. If anyone wants to be
involved, please contact Renae.


Deaf Ministry - James Johnson

July INFO

Average deaf attendance: 

2010 – 3.25 / Service

2009 – 3.25 / Service

Income

Donations:

July 2010 - $ 100 in individual and congregational donations. 

Expenses

	July EXPENSES
	 
	$        2,926.30 


July Overview 

ELDA 2010 – Six Adults and 5 youth from Heartland Ephphatha went to Malvern Pennsylvania for the ELDA conference. Highlights included Heartland Ephphatha winning the “City on a hill” award which recognizes outstanding ministry for the deaf. Mark Koterwski was nominated for the Shining light award as well. 

Our members represented us well by setting up and cleaning up always ready to help. We are very proud of the work being done for ELDA. 

Jason Andera was elected to the ELDA board as secretary. Mark Koterwski was re-elected to another term as president. Now there are 2 members from South Dakota on the ELDA board. 

Children’s Education – There will not be weekly children’s education this year. Sarah is working on the curriculum for the new Children’s Education events starting on September 11. We will have five different special events for kids throughout the year. This will help us use our resources better. 

Deaf Awareness Sunday – We are preparing for October 10th when we set up our next Deaf Awareness Sunday. We will be making another Sign Choir video to go with the other ways we promote Deaf Awareness. 

August - October Preview and Goals:

· Sarah will be planning for the fall Chidren’s Education events.

· August we’ll be preparing a sign choir song to record and use during Deaf Awareness Sunday.

· Our board will be meeting soon to go over preliminary budgets for 2011 and planning the rest of 2010 activities. 

· September 11th is our first Children’s Education day.

· October 10th is Deaf Awareness Sunday

· Jason will be visiting with the Synod Council to try to secure budget funding for the upcoming year.

Endowment Team – Jenifer Kline

Golf outing on August 29th being planned

Faith and Family – Vickie Orth


Giving Jar: Giving Jar proceeds will be donated as follows:

· All proceeds from the weekend of August 1st will go to Security equipment here at Peace.

· All proceeds from the weekend of August 15th will go to the Backpack program at the Banquet

We would like to re-start posting faith-building family newsletters on the Parent Net website – with a goal of the next one being posted in mid September.

Faith and Family will combine newsletter articles with Children’s Ministries since the goals of faith development and building the strength of families are so closely aligned.

We discussed how Senior Quilts will be handled differently this fall. Seniors will receive their initial letter after August 20th and the team will follow up with phone calls. The Faith and Family team members will be in contact with families throughout the process to encourage their active involvement and timely participation. The quilters will coordinate the sewing efforts only.

Entering Sunday School 3 year old milestone will be held on Saturday, August 14th. Renae will gather a group of parents to plan this event.

Blessing of the Backpacks will be at all services on August 14/15.

Kindergarten Pizza Party will be held on August 15th. Faith and Family will work with parents of kindergarteners to make this a great family evening.

Entering Middle School milestone will also be held on August 15th. 

Third grade Bibles will be in Fall 2011, since this year’s 3rd graders received their Bibles as second-graders in January.

We are now collecting contact information for baptismal sponsors so, in the future, they can be invited to help celebrate the anniversary of the child’s baptism in addition to the parents.

Prayer pillows will be scheduled in March.

Next meeting – October 12th at 7:00 pm.

Hospitality and Fellowship – Jarett Sievers

An organizational meeting for the 1st Annual Peace Lutheran Golf Outing was held on July 22nd. Attendees included Jason Andera, Jarett Sievers, Jay and Donna Heintz, and Eric Kerkvliet. The golf outing has been scheduled for August 29th at 1 PM at the Baker Crossing Golf Course. The cost for 18 holes of golf with a cart and a meal to follow will be approximately $40. The cost of the meal for those only interested in the meal will be approximately $10. Proceeds from the golf outing will be placed into the Peace Lutheran Church Endowment Fund. Golfers may sign up as an individual or put together their own foursome. Anyone interested in participating should contact Jason Andera at the church office or e-mail him at Jason@peacelutheran.com.

Global Missions – Maggie Schmidt

A team from Helping Hands for Haiti are going to a new village in November

Health and Wellness – Bryan Seaver

Management – Jenifer Kline

Staff Support – Doug Berkland and Cara Hetland

Stewardship – Doug Berkland

Technology – Bryan Schierholz

Social Action – Cara Hetland

Peacemeals – The freezer was quickly filled up on July 26th and we will cook again on the 23rd of this month.

Brian’s Team met with Carmen Magnus from the Trusty Unit in July.  We will be talking with the warden next to let them know we exist and to become part of their official resources.  Pat had a conversation with Governor Rounds recently and he is “opening a door” for us with Warden Weber.

Habitat for Humanity – a team led by Jim Jeffcoat built a new deck for the Mulambas.  What a team – they completed it in about five hours!  Mulamba’s love it!

Necessities for Neighbors – the July distribution was another close one, but we made it…with items for all…although not everything for everyone.  Jaana has helped us apply for a Wal-Mart grant to help buy supplies in the future.

Orphan Awareness – the T-shirts have all at least been turned into balls, and most are crocheted up.  Helping Hands for Haiti will be taking our mats to Haiti in about 6 weeks in a truck they purchased for Fritz, their in-country employee.  Darrell Johnson also offered to take some with the Kids Against Hunger shipment if we need it.

United Women of Peace – Dawn Phelps

Soup and Pie Organization meeting held

Worship – Mike Brownfield

 Youth Advisory – Becky Keen

Pastor’s Reports:
Pat Eidssness AIM:  
ParentNet is going regional and will ask for special offerings. 
Milestones celebrated at the start of the school year.  

Mats for Haiti are being made and ready to send over.  

Planning to start new mission developer job September 15th.  Pat and Roe are looking for a new house in that area.
Pastor Rolf:  Planning bible studies and preparing for fall.

Pastor Paul:  

· Preparing for fall schedule.  

· Thrivant Life insurance letter will go out to members who have this policy asking them to designate Peace as a charitable donation.

· Pastor Ann arrives on Monday – working on the transition

· Pat leaves in mid September and we need to spread out amongst the staff some of Pat’s duties.  Asking Jen Hora to take on Wednesday meals, Peace Meals and Pettigrew food service.  It was approved by council to give Jen Hora 5 additional hours per week to complete these tasks. 

· Northwest Mission Developer: we are being asked to support this financially at $5,000/year for five years.  This will start in September.  Motion and second to amend the budget to include$450/month to the Northwest Mission.  Approved by Council.
· Pastor from Augustana Lutheran called for a donation of $500 to assist with their community outreach block party.  Motion and second to close out the defibulator fund to use this money to benefit Augustana Lutheran.  Approved by Council.

Old Business:

Parking Lot:  firm is working on getting bids by the end of the month.  Mid September work begins and will take about a month.  Pastor Paul is putting together a design committee to assist with this project.  He is also making a courtesy call to the neighbors.
Garage:  The parking lot team will assist with making decisions about the garage.
Congregation Meeting Update:  the congregation voted to build the parking lot now.
Congregational concerns:  restrooms look and smell better.  Carpets are cleaned and the tape residue has been removed.

Choir Director:  Kirstin Roble has been hired as the new Senior Choir Director.  She is a 2010 graduate of Luther College with a degree in Music Performance and Pedagogy.  She is pursuing her Masters in Music Vocal Performance and Music History at the University of South Dakota.
New Business:

Jay Heintz presented his proposal to telecommute six months a year.  It was approved by council with a review after three months to make sure it is working.

Budget worksheet presented.  The 2011 budget has zero growth and staff salaries are to remain at 2010 level.  Council members will work with ministry teams to find areas to cut or remain the same.  Only growth is the NW Mission $5,000.  And the percentage increase we are responsible for the Parish Nurse.

Worship the Sunday after Christmas (December 26) will be two services because of the full weekend of worship opportunities.

Pastor Rolf requested a three month sabbatical in 2011.  He will use this time to write a book.   He will take May and June and a third month to be determined later depending on the schedule.  It was approved by council.
Pastor Ann’s installation is August 28/29 and September 1 (all six services)

A concern was presented for more tables and chairs in gathering area. Maggie will call for design ideas.

Adjourn with the Lord’s Prayer.

Next Meeting September 9, 2010

Respectfully submitted,

Cara Hetland  

