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SUMMARY OF INTERVIEWS WITH PROGRAM STAFF (continued) 
 

 



GENERAL SURVEY RESULTS 
 

What aspect of our facility may inhibit Peace’s ability to serve our members and 
welcome visitors? (Pick three and rank them, with “1” being the highest priority.) 

Paper Response = 96        

 Parking Entrances 
Gathering 

Area 
Bath-
rooms Sanctuary 

Fellowship 
Hall Kitchen 

Class-
rooms 

#1 rank 5 5 34 6 3 17 6 20 

#2 rank 4 5 18 7 7 22 10 17 

#3 rank 7 10 16 6 4 14 5 19          

Weighted 
Score 

30 35 154 38 27 109 43 113 

         

       `  
Online Response = 40        

 Parking Entrances 
Gathering 

Area 
Bath-
rooms Sanctuary 

Fellowship 
Hall Kitchen 

Class-
rooms 

#1 rank 7 7 12 1 3 7 1 2 

#2 rank 2 5 10 3 5 6 4 5 

#3 rank 2 6 7 7 2 7 1 8          

Weighted 
Score 

27 37 63 16 21 40 12 24 

         

 Parking Entrances 
Gathering 

Area 
Bath-
rooms Sanctuary 

Fellowship 
Hall Kitchen 

Class-
rooms 

Combined 
Score 

57 72 217 54 48 149 55 137 

 



GENERAL SURVEY RESULTS (continued) 
 

If you could change one thing about our building and grounds, what would it be? 
 
NOTHING RIGHT NOW 

• Nothing right now—just keep everything in good shape. 

• I love everything about our church home.  It’s homey and warm and just the right combination 

of a place to worship and to find fellowship. 

• When Peace comes to mind I really can’t think of things that NEED all that much.  Here is home 

and welcoming! ☺ 

• I don’t see an issue. 

• No Concerns 

• Pay it off!!! 

• Nothing! 

• No 

• Na 

• I do not think our facility needs improving. 

• I don’t think the facilities are an issue at this point and hope the church won’t sink a lot of 
money into making things shiny and new.  Relationships are so much more important. 

• No improvements 

• No 

• I Love Being a Member at Peace. Thank You to all for Everything You Do. God Bless You All!! 

 
USE SPACE DIFFERENTLY 

• Gathering area not so well organized for finding info 

• Seems all is quite adequate.  I would rather see more decorating for seasons.  Sanctuary is bare 

and not welcoming. I see no member involvement there. 

• Still have Christmas decorations by the door. 

• Frequent plumbing problems in the bathrooms and NOT CLEAN 

• Keep it cooler in the building. 

• We use the Shalom Room for Peaceful Stampers.  Sometimes there have been people that come 

in front entrance and ask where the meeting is being held.  Could a note be put on front 

entrance door, where the meeting is at what time it will be? 

• Need greeters at West door 

• In winter, should escort out “older people” because of ice and falling, etc. 

• Keep it cooler in the building. 

• Have a couple more things to do around the church for the teens and the younger kids (k-12) 

• I would love to have the main entrance (east) look more inviting, maybe a more modern 

exterior, well-tended flower beds, etc.  It would also be nice to have the information center 

closer to the front doors so it was easier for guests to find.  

• The entrance to the parking lot from the South.  This entrance has created the ability for thru 
traffic to get to 41st Street.  I have seen on several occasions where traffic just speeds through 
the parking lot from this entrance. 



• Parking can be chaotic during changes in worship services 

• Make more handicap accessible parking. 

 
RENOVATE - SANCTUARY 

• Sun shield on windows in sanctuary. 

• Carpet is DULL 

• Block out lower windows on east 

• Window covers over 3 large east windows 

• Sanctuary in need of updates—more space is not necessarily needed, but upkeep such as fixing 

roof leaks more important than adding space. 

• The only thing I can even think of would be to perhaps freshen up the pews with new cushions. 

• Stain glass windows 

• Adding stained glass windows 

• Stations of the cross/stained glass 

• South windows in sanctuary blinding people during Sunday service.  Could us a loft in the 

sanctuary. 

• Put shades in windows where the sun shines in people’s eyes sitting near the organ (including 

the organist). 

Shades for the windows.  The sun reflects off the cars on Sunday morning. 

• Stained glass windows in the sanctuary. 

• Thoughts on an awning for outside the windows in the sanctuary. The wonderful sun is 
distracting on Sunday. 
 

RENOVATE - BATHROOMS 

• Update bathrooms 

• Updates to bathrooms needed 

• Update the bathrooms. 

• Just repaint the bathrooms and clean them up. 

• Work on the bathrooms by the library/fellowship hall. 

• More modern bathrooms. 
 

RENOVATE – ENTRANCES 

• Redo entrances more modern and user friendly 

• Repair concrete at west entrance (trip hazard) 

• Need a more welcoming entrance. 

• Entry and gathering area 

• Perhaps deploy an open architecture design which better accommodates members entering or 
exiting the building and is also more inviting to prospective members. 

• I do think more could be done with signage at the entrances to help people find areas they are 

looking for, including some floorplans identifying various locations. 

• The welcome/gathering area and how you get to it is awkward and could use improvement. 



• I believe the back entrance (West side) is used by a lot of members and guests.  There is a lot of 
parking on that side of the building and the entrance should be treated as a primary entrance.  It 
is NOT attractive at all with the entry vestibule being used for storage and paint chipping off the 
walls.  Inside a bit there is a planter that has unattractive tree in a brick planter that is not 
cleaned out or kept fresh looking.  In addition, as you walk in there are usually brooms and other 
cleaning items leaning up against the walls.  It is a back entrance but one that is used a lot and 
should be much more attractive and less “utility”. Remove the pool, chairs and other items 
stored in the vestibule and do something different with the brick planter. 

 

RENOVATE – FELLOWSHIP HALL 

• Better acoustics in fellowship hall. 

• Fellowship hall looks tattered and worn. 

• The fellowship hall needs a major overhaul.  Very dated.  Not inviting. 

• Really only the fellowship hall is all that I see---it needs lighting, something to make it more 

alive! 
 

RENOVATE – LANDSCAPING/PARKING 

• Have digital signage to let neighbors know all that’s happening here. 

• Fix/repair outage buildings 

• More appeal from 41st street—the building is hidden by fences and trees. 

• I think it is fine the way it is except for the handicap parking spaces. 

• More appealing landscaping.  A peaceful walking garden. 

• Freshen up all areas plus landscaping. 
 

RENOVATE - MISCELLANEOUS 

• It’s embarrassing and very unsightly to see all the hallways and coat room become storage 

areas.—Build some storage space into rooms! 

• Modernize—more plants/trees/flowers 

• Kitchen needs help! 

• Change out all lights to LED “daylight” color—would make things brighter and save money. 

• New carpet needed 

• Put a mirror on the coat room wall to check my hair!  

• Classrooms and meeting rooms do seem a bit dated.   

• I’ve seen that having an attractive, well organized Sunday School rooms and programs for young 

children and teenagers are of huge importance to young parents who are looking to become 

permanent members 

• There is a lot of congestion between services.  Some members would like to meet and mingle 

with others, especially following the service which they have just attended.  The tables near the 

coffee area are almost always filled as are the adjoining spaces due to traffic to and from the 

sanctuary.  This is merely a comment on the situation.  I do not have suggestion how to create 

more accessible space for visiting. 

• A more modern and welcoming gathering area. 



• The gathering area needs more light and some upgrading! The rest of our building feels pretty 
welcoming I think. 

 

ADD SPACE – GATHERING/SANCTUARY 

• How do we keep the feel of a small church but grow to meet needs of our large congregation?  

We need to be able to handle the larger services (Christmas, Easter) better. 

• Seems like never enough room---lots of congestion around coffee corner 

• A bigger gathering space so you don’t feel like you need to rush out to make room for the next 

service. 

• Seating is sometimes limited in the sanctuary especially during worship while Sunday school is in 

session. 

• Larger music performance area 

• The gathering area is too small and crowded 

• I feel we need a larger gathering space for fellowship between services.  The area we have 

behind the sanctuary is too congested with people coming and going—doesn’t promote 

fellowship. 

• We need a larger “fellowship” area that is a convenient location to assemble both before and 

after worship. 

• We need a larger “fellowship” area that is a convenient location to assemble both before and 

after worship. 

• Not enough room for coffee socialization 

• Not enough room for post service fellowship 

• Gathering area is a little crowded so people don’t stay around to visit 

• Wish the gathering area could be larger 

• The Gathering Area gets really full when worship is over. 

• Sanctuary is a concern ONLY during the busiest holiday church services. 

• Figure out how to open sanctuary for busy Easter, Christmas Eve Services. 

• Larger gathering area so people have room to visit, have coffee and socialize. 

• Peace Lutheran makes excellent use of every inch of space within the building throughout the 

week.  If any space is added, it would be nice to have a gathering area just outside of the 

sanctuary as it is often crowded between services.  It would be nice to have tables to allow 

people to sit and visit.   

• Larger gathering area 

• More seating for worshippers. 

• Add a balcony to the sanctuary.   

• Maybe a second floor to seat more worshipers. 

• Gathering area is way too crowded, but not sure how we’d flow visitors from the area right by 
the sanctuary all the way to the big Fellowship Hall.   

• I chose the gathering area as a number one since the current gathering area space is limited, can 
be congested between Sunday services and only a small number of members can find an 
available table and chair to socialize before or after a church service or event.  My previous 
church constructed a Family Life Center that doubled as a gathering area and a Fellowship hall 
and it was very popular with the congregation. 
 



ADD SPACE – CHILDREN/YOUTH 

• Better space for Youth 

• Currently Sunday School/Wednesday School space is limited. 

• When considering adding on to the church, please do not overbuild.  What is membership of 

small children? Is the small children base continuing to grow or is it getting smaller or remaining 

steady? 

• Add a sensory room (or two) for those with different sensory needs. 

• The need for classrooms is great!  We need more space! Yesterday!! 

• Added space to grow! Classrooms, spaces for people to gather. 

• Add 1-2 multi-space/adjustable size rooms for adult meeting, youth events, and children’s 

ministry.  Space with kitchen available.  Also space for fellowship near sanctuary. 

• More play area for kids—any way to take grass edges and use that space for parking? Or is there 

a city ordinance requiring gross space to street and parking? 

• Gathering space for kids and teens.  We don’t have a space for kids to gather and bond a bit 

before they go to their designated rooms.  That building of relationships is so important and 

giving them that time is so important. 

• More space for classes 

• Need more classrooms 

• Not enough classrooms 

• Have additional rooms for confirmation groups. 

• Add Sunday school and meeting rooms 

• I also know classroom space is insufficient during Sundays and Wednesdays 

• More space available for confirmation 

• More functional teaching space and storage for staff. 

• It would be nice to have more classrooms available so that the fellowship hall could be used for 
more after service events. 

• I think we just need more space in general.  More space leading to consistent space for every 
group.  In place of moving around often. 

• Think BIG! How about a better place for pre-school and Peace Care!!   
 

ADD SPACE – ADULT 

• Shalom Room is too crowded and too warm. 

• Updated space for special events—more room for small groups, not old tables and chairs but 

comfy, welcoming for adult conversation and connection. 

• The addition of a multi-purpose room with a second kitchen.  Not a gym however because that 

might limit the ability to use the room due to basketball. 

• Bigger meeting rooms with removable walls to shape as we need. 

• Larger classrooms and meeting room so more people can attend classes. 

 

ADD SPACE – FELLOWSHIP HALL/KITCHEN 

• New fellowship hall—more versatile 

• Have another fellowship hall. 



• Need more space in both kitchen and classrooms 

• Fellowship Hall too small and out of the way 

• More logical flow from Sanctuary area to true fellowship area.  More use of fellowship hall. 

• It is time we upgrade our fellowship hall and gathering area. The fellowship hall needs to be 
completely replaced. 
 

ADD SPACE – GYM 

• Add a gym for multi-purpose use 

• Basketball court 

• Gym for young people 

• Think BIG! How about a Gym for recreation! 
 

ADD SPACE – MISCELLANEOUS 

• Relocate preschool/daycare to preserve Peace space and make their current space sizable 

• Designated storage for WELCA Funeral and other items. 

• Add on more space. 

• The Library—wish it could be in a more prominent place 

• This is not any of the options above, but the library could be in a more visible place than its 

current location, and it could be larger.   

• Would be nice to have several music rooms for rehearsals. 

• Think BIG! How about a Sewing room for Quilting! We are a big congregation!!! 



TARGETED SURVEY RESULTS 

 

Families of Preschool Students 

 

Respond to the following statements.  

(1=disagree 2=somewhat disagree 3=somewhat agree 4=agree) 

_____ 1) Dedicated Preschool rooms that didn’t have to be reset when shared with other 

programs would benefit both programs. 

_____ 2) Space for drop-off and pick-up is adequate. 

_____ 3) It seems to me that the program could use more storage. 

 

26 respondents 

 
Question 

disagree somewhat 
disagree 

somewhat  
agree 

agree 

1 15% 8% 27% 50% 

2 0% 8% 38% 54% 

3 23% 15% 42% 19% 

 

Comments (2) 

Any sort of expansion for Peace Lutheran Preschool would be beyond valuable for the students, 

teachers and parents. 

This is my 3rd year bringing kids here and I love the teachers and the program!  

 



TARGETED SURVEY RESULTS (continued) 

 

Families of Sunday School & Wednesday School Students 

 

Respond to the following statements.  

(1=disagree 2=somewhat disagree 3=somewhat agree 4=agree) 

_____ I have had difficulty in enrolling my student at the time I most prefer 

_____ Dedicated classrooms that didn’t have to be reset when shared with 

other programs would benefit both programs 

_____ Large group areas that were larger than what is currently available 

would benefit the program 

_____ It should be a goal to increase the number of spaces (both small and 

large rooms) so that more families could enroll their child at their 

preferred time. 

_____ As the number of children using the program increases, Peace should 

respond by adding more program space. 

Additional comments: 

 

 

77 Respondents 

 
Question 

disagree somewhat 
disagree 

somewhat  
agree 

agree 

1 66% 14% 14% 5% 

2 8% 17% 43% 32% 
3 13% 22% 45% 19% 

4 12% 55% 14% 12% 

5 5% 7% 45% 43% 
 



Comments (13) 
 
The unshared classroom space is very limited; however, when considering additional space, also 

consider the upcoming enrollment of children. If enrollment maintains and/or increases, additional space 
is needed. If enrollment goes down, additional space is not needed. 
 
The space currently available is sufficient for the children in the program, and shared space with other 
programs just makes sense. There is no need to add additional space just to be used for a few hours a 
week. 
 
Thanks for all you do with what space you do have. 
 
I truly appreciate all the youth programs that Peace provides! 
 
Part of the challenge is also finding volunteers. It seems like a large commitment when giving time for the 
entire year. Forming the relationships with students is good, but families like to feel there is flexibility of 
when they give their time. It’s hard if you are the only teacher. Add more space for classrooms are good, 
but will maybe need to look at how volunteers are used or lessons are done with younger students. 
 
Our building is well loved, but with an increase in programs, we also need to make sure that parents are 
also volunteering their time to assist with these programs 
 
I haven't had trouble getting the time I'd prefer for Wednesday school but I always try and sign up on the 
first day. 
 
I wish for confirmation to NOT be late on Sun night for my soon to be 8th grader. A Sunday time, 
corresponding with Sunday school, would be best for families like ours with younger kids also. 
 
I’m not sure we need more space or just a better plan for the existing space. 

 
It would nice to group kids of the same age/grade together so kids can get to know peers they will move 
through the stages of programming with. 
 
PLC needs to divide. It is gotten way too big and needs to split off and start a new branch. 
 
I think you do a great job. 
 
It would be really nice to be able to have confirmation on Sundays all at one time as well. Instead we 
have to split up and some are in church and some are in Sunday’s school and some are confirmation. Of 
course it would be possible to all be in church (ha ha) at one time but then we are there for 3 hours and 
then there is time with kids unattended as I help with classes. 
 

 



TARGETED SURVEY RESULTS (continued) 
 

Families of Confirmation Students 

 

Respond to the following statements.  

(1=disagree 2=somewhat disagree 3=somewhat agree 4=agree) 

_____ 1) I have had difficulty in enrolling my student in the time I most prefer 

_____ 2) My student’s small group prefers meeting outside of the Fellowship Hall or Shalom 

Room where large group presentations are held 

_____ 3) The Fellowship Hall is a challenging space for large group presentations that use 

video resources 

_____ 4) The acoustics of the Fellowship Hall make it a difficult to hear the presenter 

_____ 5) As enrollment continues to grow, I would be open to non-Wednesday options for 

class time. 

_____ 6) As enrollment grows, Peace needs better rooms for large group presentations 

_____ 7) As enrollment grows, Peace needs more areas for small groups to meet in 

66 respondents 

 
Question 

disagree somewhat 
disagree 

somewhat  
agree 

agree 

1 83% 9% 8% 0% 

2 26% 15% 33% 26% 

3 18% 11% 44% 27% 

4 18% 11% 39% 32% 

5 24% 17% 21% 38% 
6 8% 17% 36% 39% 

7 5% 11% 32% 53% 

 

Comments (16) 

My confirmation student is currently enrolled in Sunday Confirmation. The class on Sunday 

seems to be a manageable size. 

Gathering in large groups can be very distracting due to volume. Also having Wednesday worship 

practicing their music in the room next to the Fellowship Hall then setting up for their Wed service 

during confirmation greatly adds to the distractions. 



Although I agree we need more space for small and large groups, sometimes I wonder if we 

could use the space we have in a better way. There have been many additions. Maybe an 

architect could help us increase our usable space without increasing our physical footprint. 

It'd be great to have a dedicated kid/teen area. Especially to allow for some ice-

breakers/relationship building whether before or after confirmation, Sunday School, etc. 

Thanks for always trying to improve things 

I'm not sure that more area for small groups is needed vs. getting creative with the space that is 

available. Maybe don't have other events going on during Wednesday school (i.e. music practice, 

bible study, etc.) so you can utilize those rooms, put movable partitions up in the larger rooms, let 

groups roam around & find a comfortable space. 

The number of years needs to be decreased for confirmation. My 7th grader complains that's it's 

the same format every week. 

Small groups need a more intimate setting. It's hard to be genuine in the middle of chaos. 

I love the current format. Perhaps reducing the program length from 4 to 3 years could help with 

space. 

I prefer a confirmation time that corresponds with my younger kids’ Sunday school hour, versus a 

late Sun night or Wed night. Anything other than Sun morning at 10:10 is a struggle for my family, 

with younger siblings and several weekly evening activities. 

The requirements and length of the confirmation program seems to be a bit long compared to 

other churches in the area. Including other Lutheran churches. 

Four years of confirmation is way too long! Our daughter’s attendance has gone down a bit every 

year because as she gets older she is busier with school and such. Back in the day we went for 2 

years, 7th and 8th grade and we were done. Would much prefer that! 

It has become something we dread attending... seems more mass chaos than any learning going 

on and that is so sad. Also, I think we need to get some parents involved. It is very unfortunate 

how disrespectful some of these kids are and I would hope their parents could correct this. We 

are actually contemplating leaving the church simply over confirmation issues. 

I did small groups with my older son in rooms and it was better I thought. Less distractions and a 

chance for kids to talk without other groups able to hear them. And just hard to hear and keep 

kids focused in our small group with all the noise in the larger group. I would be easier to hear in 

the big room if the kids getting ready for Awake were more quiet - they are distracting at times. 

We did large group in the Shalom room with my older son and that was nicer, but know it's not 

very roomy and these groups are getting bigger, which is a good thing. The music room would be 

a good place for large group but I know that's busy too. That's a decent setting anyway. 

I think it would be really, really great if we had enough room for all of the confirmation classes to 

be able to meet at one time instead of spreading it out...for example, I have one at 10:10 and one 

at 11:10. So, unless we want to be at church for 3 hours every Sunday, we just have to split up 

and are not really able to attend church together. I just hope for a more efficient way to do this. :) 

It would also be nice to have the option of being able to complete confirmation 

education/sessions at home when a student has to miss a class. 

 




