
Visioning Space for Future Needs 
Peace Lutheran Church – June 2019 

I. Introduction

For over fifty years the congregation of Peace Lutheran Church has been proclaiming the 
Gospel, fostering the formation of faith in its members, and reaching out into the 
community and sharing the love of Christ. It is truly a multi-generational ministry, 
nourishing the faith of people of every age. And as the size of the ministry has grown, so 
has the building which is home to these ministries.  

Last summer (2018) the Church Council directed that a Task Force be formed to study 
three questions: 

How is the building being used?  
What are the current issues due to insufficient or poorly organized space? 
What kind of space do we anticipate needing in the next fifteen years? 



II. Information gathering approach 
 

During this past year the 12-member multi-generational Task Force began its work.  
 

 
 
 
 
 
 

They organized their work around three steps. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The information gathered showed the needs lifted up in the interviews with the ministry 
directors matched closely to the needs lifted up in the survey. Both helped the task 
force to identify and then prioritize the most pressing needs. The visits to the three 
churches provided insight into some of the challenges that occur during and after 
building expansions (lessons learned and retrospect) as well as give examples of what 
kind of spaces are possible. 
 

Following is a summary of areas reviewed and needs the task force discovered while 
gathering and assessing information. 
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Step One: The task force interviewed each Ministry Director (Children’s 
Ministry, Confirmation Ministry, Youth Ministry, Adult Ministry, Music & 
Worship Ministry, Preschool Ministry, Daycare Ministry, Afterschool 
Ministry, Office Manager) asking the three questions posed by the Church 
Council.  
 

Step Two: The task force surveyed the worshipping community, as well as 
the parents of each of our child-centered programs: Preschool, Daycare, 
Afterschool Care, Sunday School, and Confirmation, asking if there is 
anything about our space that needs to change? 
 

Step Three: The task force visited three other churches which have 
undergone recent building projects, either adding space to an existing 
church, or building a whole new church building. The task force was 
especially listening for which new spaces worked well to meet the needs of 
the congregation’s ministry. 
 



III. Worship & Fellowship 
 

 Every day, every week, Peace Lutheran strives to 
ensure people of all age—from long-time members 
who grew up at Peace Lutheran to first-time visitors 
to our congregation—feel the welcoming warmth of 
our mission and ministry.  This is challenging when 

the space to get 
to worship is 
crowded as 
services 
transition, with 
up to 600 people 
present between the two busiest services.  Crowds 
and lack of space make gathering and connecting 
outside the sanctuary challenging. 

  

The task force observed these needs related to worship and fellowship: 
 

Sanctuary Space is adequate except during Christmas and Easter services 

Gathering Area This is a key opportunity for fellowship.  Tripling the size of the 
area will significantly improve the congregation’s experience.  
Those coming to and leaving worship will have a much better 
opportunity to connect with each other. 
 

The experience of visitors (and members) to reach the Sanctuary is 
also challenging because of crowded hallways and entrances. 

Music Rehearsal 
Space 

Ministry directors and participants in our church’s robust music 
program brought attention to the scheduling and space challenges 
to support vocal and handbell choirs and special music groups 
such as Peace Brass.  Limited storage and rehearsal space poses 
issues to supporting the various groups and limits growth in the 
music program. 

Fellowship Hall 
 

While having fellowship closer to the sanctuary is important to the 
congregation, the current Fellowship Hall also serves as our 
church’s primary gathering area outside of the sanctuary.  The 
current Fellowship Hall has issues with acoustics and makes the 
space unusable for multiple smaller groups and for youth 
activities. 
 

The space is valuable, but updates would allow it to serve more 
purposes during busy times each week. 



IV. Faith Formation for all ages 
 

“Making disciples” is Christ’s Great 
Commission to His Church. The goal of our 
Faith Formation ministries is to pass on the 
faith from one person to the next. We know 
from experience that “relationships are the 
conduit through which the Holy Spirit 
imparts faith”, so all of our Faith Formation 
ministries aim at developing relationships as 
they teach the faith. Because of that, a variety of spaces are needed. 
 

The only space that can currently accommodate 80 people or more is the Fellowship 
Hall and it is shared by five different ministries. Each of those ministries say that the 
Fellowship Hall is not ideal for their purposes. Preschool, Daycare, Afterschool and 
Youth ministry would love a multi-use/gymnasium space, which in turn would greatly 
reduce the wear and tear on the Fellowship Hall and make that space available for other 
uses. The Confirmation ministry would like two large instructional spaces to 
accommodate the youth they are serving. Those spaces could also be used to 
accommodate Adult Faith Formation Ministry events. 
 

Another type of space needed is one that would accommodate small groups in 
conversational settings. Whether they are separate rooms or conversational seating 
areas in common areas, these spaces are crucial to foster relationship-building. They 
could be used by Adult Ministry, Youth Ministry, Confirmation Ministry and Children’s 
Ministry. 
 

Children’s 
Ministry 
 

The Children’s Ministry shares space with Peace CARE, Preschool 
and Confirmation, causing storage and scheduling challenges. Five 
additional smaller rooms (10-15 person capacity) would allow the 
Preschool and Peace CARE to have dedicated spaces with adequate 
storage. This would eliminate scheduling challenges (e.g. evening 
activities on Wednesday cannot start until the daytime programs 
are completed).   

Confirmation 
Ministry 

Confirmation Ministry has grown over the last five years. To 
accommodate, the staff has creatively added instructional times on 
Sunday morning to ensure students can be served. But even with 
the creative scheduling there remains a strong need for two spaces 
with room for 80 people in an instructional setting. 
 

In addition, there needs to be an adequate number of 
conversational spaces for sixteen small groups to meet. 



Youth Ministry 
 
 
 
 
 

 

The Youth Program focuses on small group ministry.  The current 
spaces are not a good fit for this ministry that is sometimes formal 
and sometimes very informal.  Providing an inviting atmosphere for 
youth as they are confirmed and transition into adulthood will 
foster their connection to Peace. 
 

Recommended areas for improvement include conversational 
spaces that could include 6-8 comfortable padded chairs around a 
coffee table to allow visiting and sharing a beverage, or some high 
tables and barstools near a kitchen area or beverage station.  The 
goal is to encourage conversation and fellowship.   
 

The Youth Program would also benefit from a multi-purpose area 
that can function for meetings, speakers and also a gym.  This 
purpose is different than the Gathering Space or Fellowship Hall. 
 

 

Adult Program 
 

Friday morning Bible Study and Potluck and Program have both 
exceeded their space on more than one occasion. They need a space 
that could accommodate 80-100 people that is equipped with multi-
media equipment and a beverage station. 
 

In addition, a medium room (50 person capacity) also equipped with 
media equipment, and three conversational spaces would help 
meet the needs for this group.   
 

 
 
 
 



V. Outreach – Showing the love of Christ to our neighbors 
 

Our Outreach Ministry has steadily expanded in new directions. What began as helping 
families get their kids ready to start school through our Preschool Ministry, grew into a 
much-needed After School care for Elementary kids, and then expanded to provide 
another much-needed Daycare ministry for children between the ages of 0-5.  
 

We began the Necessities for 
Neighbors to provide much-needed 
items that can’t be purchased with 
food stamps. That ministry has grown 
in number of households served, and 
has expanded to a second location at 
First Lutheran. We are also building 
bridges to our nearest neighbors by 
hosting events like Pizza and Bingo. 
 

In addition, we are hosting ministries for those struggling with addictions. Three days a 
week people gather here for hope and support as they work restore their lives. And we 
also host a number of non-profit groups, like the Boy Scouts, Cub Scouts and Girl Scouts. 
 

Preschool 
Ministry 

Our Preschool provides “school-readiness” learning opportunities 
for about 100 children, including a few low-income families whose 
tuition is covered by the Hope Coalition. It shares two of its three 
rooms with Children’s Ministry. Dedicated space would ease 
weekly operations. 
 

Like any school, the preschool curriculum uses lots of materials, 
and could use more storage. 

Daycare Ministry Peace CARE provides daycare from infant to pre-K for forty 
children. It shares three of its rooms with Children’s Ministry and 
shares the nursery with Worship Ministry. Dedicated space would 
ease weekly operations. 
 

Having its own Nursery room connected to the other rooms it uses 
would be a great improvement. 

Afterschool 
Ministry 
 
 
 
 
 

Peace CARE provides afterschool care and all-day summer care for 
elementary aged children.  
 

The main Peace CARE room is shared with Children’s Ministry. The 
Art Room is shared with Children’s Ministry and Preschool. The 
church Library is used every day from 3-6 by the Peace CARE kids. 
 

A gym/large multi-use space would be greatly utilized. 
 



Afterschool 
Ministry (cont.) 

A dedicated (non-shared) kitchen area would be appreciated for 
snacks and summertime lunch prep. 
 

Increased storage would benefit the program. 

Necessities for 
Neighbors  

The two primary concerns for this ministry is continued limited 
storage for donated items, and a hospitable environment with a 
workable “flow” on the Sundays we distribute. 

12-Step Groups The groups that meet here include Alcoholics Anonymous, Al-
Anon, Alateen, Narcotics Anonymous, and Gamblers Anonymous. 
Some of the groups are very large. They meet in existing program 
spaces but at times that do not conflict. 
 

A beverage station in the meeting room area would be greatly 
utilized. 

 
 



VI. Putting it all together 
 

After sorting through all needs and dreams of the different ministries, here is summary 
of what we, the task force members, recommend to serve our members and ministries: 
 

Worship and 
Fellowship 

• Improve the experience of the one thousand worshippers 
who attend services weekly to create a warm, welcoming 
atmosphere from the entry to the Sanctuary 

• Increase the size of the Gathering Space near the Sanctuary 

• Relocate rooms to other areas of the building to provide 
expansion space for Gathering Area 

• Enhance the existing Fellowship Hall through renovation to 
become an acoustically friendly multipurpose area for 
groups of various sizes 

• If funding permits, improve and expand rehearsal spaces 

Faith Formation 
for all ages 

• Create two large meeting spaces (80 people) to support the 
Confirmation program on Wednesday nights (usable by 
other groups throughout the week) 

• Create a multi-use/gym space for use by the Children’s 
Ministry, Youth, Peace CARE, Preschool, freeing the current 
Fellowship Hall for conversion to meet other space needs 

• Provide 12 additional small rooms or conversational spaces 
(10-15 person capacity each) to meet the needs of ministry 
groups of all ages 

Outreach – 
Showing the love 
of Christ to our 
neighbors 

• Dedicate rooms and spaces for Preschool and Peace CARE 
to support current and growth opportunities 

• Add a multi-use/gym area that would free up the current 
Fellowship Hall for other uses 

• Move the daycare nursery room to be part of the daycare 
cluster of rooms, improving ministry and security for the 
program 

• Provide a second food prep/dining area to supplement uses 
of the current kitchen 

• Dedicate meeting areas for community groups that can be 
secured from the daycare, preschool, sanctuary and offices, 
including a beverage service to provide hospitality for the 
community organizations 

Administration • Add four offices 



VI. Conclusion 
 

Peace Lutheran Church has a reputation in Sioux Falls as a welcoming place for those 
who come to worship, for children as they grow and learn the Lutheran faith, and for 
supporting community outreach programs.  
 

We also have a strong tradition of member-involvement in all the ministry we do. All the 
ministries mentioned above (and many more) have been built by the passion and hard 
work of those whom the Spirit has called to be here. The growth of those ministries is 
directly related to the passionate response of our members called to do ministry. 
 

As we have listened to one another we have discovered many “pinch points” because of 
lack of space. For that reason we believe that it is time to ask the question of whether 
the Spirit is calling us to once again expand our facilities so that we may better 
accomplish our mission. 
 

It has been our shared experience that we are a congregation who says “yes” whenever 
and wherever we feel the Spirit is leading us. So our hope is that the congregation will 
begin a time of prayer and discernment regarding the shape of the future to which God 
is bringing us. 
 




